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The Competition Manager is invested with full authority over any other entity or person in the running of the venues in which the matches are held.


The main duties are:
•
To prepare the daily plan for the official matches

•
To prepare official forms for each match

•
To prepare a logistics plan for the quantification and recruitment of national technical officials and volunteers

•
To assist the official Control Committee (Jury) members and obtain the necessary support from other departments of the general organisation (transportation, accreditation, accommodation, etc.).

•
To obtain the equipment, material and furniture required for installing all working areas, meeting and other rooms needed.

•
To check the plans for the preparation and installation of the stands and booths, press and interview rooms, changing rooms and medical services.

•
To ensure the availability of material and equipment officially approved by the ECVD and strict order in the competition area and training court.

•
To install the playing area as laid down in the Rules of the Game and maintain tables, chairs, benches, etc., as well as advertising panels, TV, film and photo cameras, in place.

•
To check that all flags of participating countries (or clubs) and the ECVD flag are properly placed in the competition hall(s).

•
To ensure perfect condition of the floor surface, posts and post pads, nets, balls; to verify regularly the exact height of the net, the position of the side bands and antennae and the tension of the net.

•
To supervise the operational condition of the lighting and sound systems, scoreboards and floor mops.

•
To ensure the installation and operation of changing rooms and working areas.

•
To provide teams on the court with trolleys, balls and rubbish bin, soft drinks and towels.

•
To recruit, train and nominate the announcers for each match.

•
To ensure that non-authorised people are kept away from the playing area, maintaining all access under strict order and control.

•
To ensure the smooth operation of the promotion activities at the venue, including the provision of dancers/cheerleaders/pep band for the time-outs and personal player introductions before the match after warm-ups.

•
To act as a Jury Member on nomination of ECVD Sport Department.
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